
Agenda Est Time Notes Action

Positive celebration of Students 
and staff

5 min Congratulations to Robin! Welcome, baby Samuel to 
the Cosgrove family!
We had a very successful Groundhog Olympic Event!  
Money was raised, fun was had, Jim was pied. Thank 
you to everyone who helped to plan this amazing 
event!
Our students had a successful trip to MCC, which was 
put on by Technology Department.  The trip went 
smoothly and our students had fun.  

Copier duty as a supervision
Idea from a constituent•

5 min We discussed the potential of having someone monitor 
what students print and  help students who may need 
help operating printer.  We discussed checking with IT 
to put printing limits on student accounts to help avoid 
over printing.  

Phonics
Govenor's decision•
September 2025•

5min https://nam04.safelinks.protection.outlook.com/?
url=https%3A%2F%2Ffeatures.apmreports.org%2Fsold-
a-story%2F&data=05%7C02%7Cjcentola%
40spencerportschools.org%
7C58f8625fb1b645d5ae9e08dc15cf006e%
7C90b746025bca48039e05d3732ec66b4e%7C0%7C0%
7C638409226075702624%7CUnknown%
7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2l
uMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C7000%
7C%7C%7C&sdata=meLuwyb2lNnpBEkc1vdiwB%
2BgDrm40Gh7fTCttpmzxLU%3D&reserved=0

Emmy shared that our district has been moving 
towards teaching the Science of Reading at the 
elementary level using the Orton Gillingham program. 
The governor also recently included in her budget 
proposal a requirement for districts to implement 
evidence-based reading instruction. We have yet to see 
how these changes will impact the middle level, but 
there will likely be changes in the next year or so.

Emmy also shared the podcast "Sold a Story," which is 
about this switch to Science of Reading. It does a great 
job showing how politics/money impact education.

Behavior data
Review current referral 
data

•

Trends?•

20 min 6th grade: 61 
7th grade: 200
8th grade: 121
These are our end of the second quarter numbers 
(total referrals written). 
It's difficult to make meaning out of the raw numbers.  
Phil will look at how many students have 2 or more 
referrals and will share this with us for our next 
meeting.
We will possibly look at location of where referrals took 
place to see if there is a trend with location.  
We discussed how we can we help support the "Red" 
Students" with more individualized support.
We also discussed exploring a way to assign mentors to 
the "Red" students (Adults or High School students). 
Members from the community could also come in and 
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Members from the community could also come in and 
make a connection. 

CMS Grading Plan
TE review•
Next steps•

15 min

Cosgrove
Grading

Cosgrove
Middle Sc...

There was a Thought Exchange that was sent on the 
Friday before break.  149 participants completed the 
Thought Exchange.
The Thought Exchange results and the Grading Policy 
will be shared at the Faculty Meeting on Tuesday, 
February 27.

BOE Policy 
Review policy 6180•
Discussion•

15 min Subject: Staff-Student Relations
We discussed this board policy as well as ways to 
continue the communication of appropriate teacher 
student interaction. More information will come out at 
a future faculty meeting.

Minute Review 5 min

Note taker: Alex
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